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Conflict is Normal 
Paula Sagala  
Before breaking out into consulting, Paula Sagala was the 
Human Resources (HR) Director for the City of Traverse 
City, Michigan for twenty-six (1981-2008) years.  She was 
responsible for directing a full service municipal HR 
Department for 200 specialized professional and support 
employees.   

Prior to the City of Traverse City, Paula worked in private 
industry for eight years for Ex-Cell-O Corporation, 
Manistee, Michigan.  She was responsible for HR services 
for 350 employees in a foundry and machine tool plant.   

 Paula has a strong foundation in Human Resources and a 
passion for organizational design and development.  She 
enjoys working with clients to find innovative ways to 
improve performance, results, and customer focused 
services.  One of her greatest strengths is being able to 
translate vision into reality.  She enjoys coaching 
individuals and teams to achieve their professional 
potential. 

 Paula is a certified Mediator since 1990 and continues to 
volunteer with the local Conflict Resolution Services.  She 
facilitates private alternative dispute resolution/mediation 
services and teaches conflict resolution skills. 

 Trained in Formal Consensus decision making (a clearly 
defined structure and model), Paula is called upon to 
facilitate group dynamics to accomplish the common 
purpose and best decision for the group.  The formal 
consensus decision making model enhances trust and 
communication within the group when decisions reflect 
the will of the entire group. 
 

The Way You Handle It Makes the Difference 
 
Conflict in the workplace just seems to be a fact 
of life.  Conflict can quickly turn into personal 
dislike.  Teamwork breaks down.  Time is wasted 
as people disengage from their work.  And it's 
easy to end up in a downward spiral of negativity 
and animosity. 
 
The fact that conflict exists is neither good nor 
bad.....as long as it is resolved effectively. 
 
This presentation will focus on: 
 

• Professional confrontations - Why we 

conflict. 

• Identifying your preferred conflict resolution 

style. 

• Understanding the five main styles of 

dealing with conflict. 

• Derailment - What is the Fundamental 

Attribution Error? 

• Prepare, Prepare, Prepare - Setting the 

scene for conflict resolution. 

• A conflict resolution process. 

8:30 a.m.—12:00 p.m. 



Excel Graphs, PowerPoint 
Graphics  
  
 

BIO: Gini Courter has been providing computer 
classes and seminars on Microsoft Office and related 
products for more than 20 years at public and 
private companies, state and federal agencies, 
educational institutions, and not-for-profit 
organizations, and has consulted and trained on the 
use of Microsoft SharePoint since the first 
SharePoint product was launched in 2001. A founder 
and managing partner of TRIAD Consulting, Gini is 
also the author of 29 books, including Beginning 
SharePoint with Excel, and a number of lynda.com 
movies on SharePoint, SharePoint Designer, 
InfoPath, and other software titles. Gini's passion is 
helping clients use SharePoint and Microsoft Office 
applications to create solutions that increase 
efficiency and collaboration while improving the 
quality of people's work lives. She is a graduate of 
the University of Michigan with an M.B.A. from 
Oakland University. You can find her on LinkedIn and 
Twitter @Gini4Tips. 

  

 

Learn how to drive your Microsoft PowerPoint  
presentations with data straight from the source—
Excel. In this session IAAP rockstar trainer Gini Courter 
will begin in Excel, showing us how to use conditional 
formatting to highlight important data, summarize 
data with PivotTables, and visualize your data with 
sparklines and charts.  
  
Gini will demonstrate using linking and embedding 
features of Office to bring Excel tables and charts into 
PowerPoint. Finally, learn to create links from 
PowerPoint to Excel to fire up a workbook directly 
from a presentation. If you've wondered how to create 
compelling, data-driven presentations that always stay 
up-to-date, this session is for you. 
 
Topics include:  
 

· Using Excel themes 
· Formatting tables 
· Highlighting data with conditional 
formatting 
· Creating pie, column, and combination 
charts 
· Creating PivotTables 
· Pasting and linking charts and tables 
· Animating data in PowerPoint 

  
 

Gini Courter  

http://www.twitter.com/Gini4Tips


 
 

The Restorative Power of Laughter 
Goal: To counteract stress, enhance feelings of 
happiness, and create an atmosphere of fun. 
  

Method: Explore three myths of laughter. 

Teach breathing techniques and playful interactions 
that lead to authentic laughter without the 
stimulus of comedy or jokes. 

 

Consider ways to make stress a “friend.” 

 

Laughing with others supports a sense of 
community and is considered an antidote for 
depression. Laughing has been shown to lower 
blood pressure and to counteract stress. Laughing 
reduces pain by releasing endorphins. 

 

Laughing provides exercise for the diaphragm, 
moves lymph fluid in the body and oxygenates 
tissues and organs. Laughing is a whole-brain 
function that facilitates creative problem-solving. 
And finally, laughing just plain feels good. It is an 
empowering tonic for the soul. 
  

4:00 p.m.—5:00 p.m. 

Gail Robinson is an inspirational laughter 

leader, teacher, and speaker. She has shared 
her unique skill with groups of all kinds and 
sizes -- from local support groups to 
international conventions. She is certified as a 
Laughter Yoga Leader and Teacher by Madan 
Kataria, M.D., of Mumbai, India. 


